
FRANCHISEE 
CASE STUDY



WHO BETTER TO 
TELL YOU ABOUT 
OWNING A PINOT 
& PICASSO STUDIO 
THAN OUR LOVELY 
FRANCHISEES?!

Pinot & Picasso is Australia’s #1 Paint & Sip 
franchise. Our success on home soil has led us to 
world domination! Not quite that... But we are 
making a name for ourselves in New Zealand and 
the United Kingdom. If you told us this in 2018, 
we’d definitely be laughing!

The heart of Pinot & Picasso beats in the Western 
Sydney suburb of Penrith - the home of our first 
ever studio. The community of Penrith is one to 
thank because their love & support has led us to 
franchising our unique experience to plenty of 
incredible territories. 

Our franchising journey began in February 2019 in 
Byron Bay, and it only took us two and half years 
to reach the 50 studio milestone. Mind-blowing? 
Heck yes!

In just over three years of being a company, we 
opened our first studio in New Zealand. Chur bro! 
We have loved seeing our Kiwi neighbours enjoy 
our Pinot & Picasso experience. Next stop: the 
United Kingdom. 

Owning a Pinot & Picasso studio comes with many 
perks, challenges, and rewards. We’ve had an 
absolute ball growing our network and have made 
lifelong friends in business & life. 

But enough from us! We’ve spoken to various 
Franchisees that come from all walks of life. Here 
are their stories...

DEBBIE & KATRINA 
FROM PINOT & PICASSO 

REDCLIFFE



WHY DID YOU 
GO DOWN THE 
FRANCHISE ROUTE? 

TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN

“We weren’t out looking for a business venture 
when this franchise opportunity came up though. 
We had seen the success that the Penrith studio 
has had, and this was something we believed we 
could manage with our full time jobs, and make a 
success of it - so we went for it.”

CAITLIN, OWNER OF PINOT & PICASSO 
WOLLONGONG

“A great opportunity was presented to us by
starting a Pinot & Picasso franchise in a location 
of our choice. Living in Penrith we had visited the 
Penrith studio ourselves, and were well aware of 
the franchisor success in such a short amount of 
time. We thought the concept would have huge 
potential in the Wollongong area and would be 
warmly accepted due to the creative culture in the 
Illawarra. 

We did some research and found that similar 
things had existed in the region but was never 
really recognised. We believed that P&P would be 
able to get that brand recognition in the area.”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“After meeting with the team from James and
Aaron from Pinot & Picasso, it was clear right away 
that this was not an ordinary franchise. The passion 
towards the business the boys had created, along 
with wanting others to succeed so desperately - 
made the decision to franchise so much easier for 
us. Franchising is ‘being in business for yourself, 
but not by yourself’ and we strongly believe that 
claim.”



WHY DID YOU CHOOSE 
PINOT & PICASSO? 

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“I’ve had franchises previously, and we had 
decided that if we were ever to go into business 
again as Franchisees, it’d be based on the 
character of the people running it. When I met 
James and Aaron, I was quite interested in Pinot & 
Picasso. The final decision came down to the fact 
that we liked them as people – we thought they 
were pretty good dudes. That’s the honest opinion 
as to why we bought into Pinot & Picasso originally 
– based on the fact that we thought they were 
good and we thought being involved with them 
would be good for us. 

Over the years it has become clear to us that in 
order to be successful, you needed great staff. The 
business doesn’t run without a great unit behind 
it, and what better way to have great staff, than to 
run a business they love to be a part of. Our staff 
have allowed us to love what we do, by loving 
what they do.”

TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN

“We were most impressed by their fantastic 
franchise blueprint. The simplicity of the business 
model, head office support and encouragement 
from the Director made it a difficult opportunity 
to miss. From a pair of oldies with no artistic 
experience to franchise owners - it’s hard to 
imagine life without Pinot.”

CAITLIN, OWNER OF PINOT & PICASSO 
WOLLONGONG

“The branding, the marketing and the systems 
we had seen from the flagship Penrith store were 
smart, sleek and engaging. When comparing this 
to the thought of starting another paint and sip 
studio from scratch, it was a no brainer. 

Mostly though it was the culture and team that 
came with Pinot & Picasso - we wanted to be 
a part of it. The artworks were fun, bright and 
inviting to potential customers. Sip and paint 
studios are not a new idea it has just been 
reinvented by Pinot and Picasso!” 

TRACEY FROM PINOT 
& PICASSO CAMDEN



WHAT CONVINCED 
YOU TO JOIN PINOT 
& PICASSO AS A 
FRANCHISEE?

CLINTON, CO-OWNER OF PINOT & PICASSO 
ORANGE

“We have always been looking to start a business 
or invest our money in something for our future. 
Pinot & Picasso had some appeal because of the 
market access it provided as a first-time investment 
compared to other franchise brands. The set up 
looked affordable and straightforward, we also had 
some mutual friends who already invested in the 
brand. They highly recommended the business 
model during our initial decision stages.”

KATRINA, CO-OWNER OF PINOT & PICASSO 
REDCLIFFE

“After doing all of the Facebook stalking I could 
on Pinot & Picasso on a Sunday, I told Debbie 
about it on Monday at work. We decided then 
and there that it was the business for us and made 
contact with HQ that day. The biggest convincer 
for me was that the franchise information said we 
could have a studio up & running in six weeks... 
So, that’s what we did!”

REBECCA, OWNER OF PINOT & PICASSO 
BENDIGO

“I’m not sure we needed convincing as we were 
very keen to be part of this very clever business 
model and experience - I mean, who doesn’t 
want to drink, eat, paint, laugh and make money! 
After speaking with Aaron and James on a few 
occasions and also speaking with a couple of 
franchisees, we just felt it was the right fit for us 
and our family/business goals. The team at HQ 
were informative and being able to speak with 
other franchisees made us feel comfortable, 
answering all our questions (we did have a lot) and 
reassuring us of our decision to move forward.”

DANIEL, ADAM & 
CLINTON FROM PINOT & 

PICASSO ORANGE



WHAT WAS THE PROCESS 
LIKE BECOMING A PINOT 
& PICASSO FRANCHISEE?

ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“After speaking with Hany (P&P Head of Logistics), 
he arranged for me to talk to Aaron and James 
about what the process entails and the financial 
commitment. After getting all the information, 
we talked about the location. The Wetherill Park 
area was perfect for me as it was close enough to 
home. The territory that came with it had so much 
potential too. I took some time to explore and 
think it over, but once the decision was made and 
the deposit paid, I was on the hunt for a studio! 

This was definitely the most challenging part of 
my experience, as, at the time, there was not a 
lot of real estate on the market available. Whilst 
I was on the hunt, Head Office ensured I was 
equipped for when the time came. I received my 
training and began sourcing my staff. My previous 
experience with the company allowed me to start 
trading straight away doing pop up functions. This 
really supported my start as I could get my name 
out there by going into peoples homes and local 
businesses. Over that Christmas period, I ran 22 
sessions with the help of my parents and partner.
 
But as they all say, good things come to those who 
wait! In December, I signed the lease for my dream 
studio space. Two months of designing and fitting 
out the studio, and bam! I had my grand opening 
on February 12th of this year with my first public 
session on Valentine’s Day!”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“It was very simple. Based on the fact we had 
been through the process before with other 
people. We prepared ourselves for a long, drawn-
out process but it wasn’t like that. It was effortless 
and made a lot of sense.

To be fair, we were pretty early with our first studio, 
but even the second deal we had done for the rest 
of our studios was ten times better again. They put 
their processes in play, and those processes have 
continued to get better.” ELAYNA FROM PINOT 

& PICASSO WETHERILL 
PARK



CLINTON, CO-OWNER OF PINOT & PICASSO 
ORANGE

“The process was exceptionally smooth and 
straightforward. Whilst having business experience 
meant we needed less help getting our business 
off the ground and running, the Pinot HQ team 
were always ready and able to help when we 
neede their industry knowledge and expertise.” 

YOU HAD YOUR 
FIRST STUDIO UP 
AND RUNNING IN SIX 
WEEKS! WHAT WAS 
THIS PROCESS LIKE 
BECOMING A PINOT & 
PICASSO FRANCHISEE?

KATRINA, CO-OWNER OF PINOT & PICASSO 
REDCLIFFE

“It was a whirlwind and a blur, fuelled by coffee 
and wine! HQ met our pace and everything was 
pretty straightforward - they assisted when we 
needed help, and answered every question we 
had. We were given comprehensive guides for 
each step we needed to take in order to open in 
our desired timeframe. Everything fell into place
quite easily. That being said, to save money, we 
did most of the shop-fit ourselves which was 
hard work! We completed a huge fit-out, flew 
to Sydney for a weekend of training at HQ, and 
hired & trained our staff in six weeks. At the time 
it was challenging, but looking back it was the 
most exciting and wonderful time watching it all 
come together with my bestie - we don’t like to do 
things slowly.”

DEBBIE, CO-OWNER OF PINOT & PICASSO 
REDCLIFFE

“The process was exciting. The training
was empowering and encouraging - that propelled
us to work hard to get it up & running. It was a
whirlwind - a lot of planning and trips to Bunnings!
It was busy, hot work as we did a lot of the physical
work ourselves, and that has brought us alot of
satisfaction looking back. All that combined with
learning a new business made for a busy time,
and having someone to share the workload was
invaluable!”



WHAT IS A TYPICAL 
DAY FOR YOU AS A 
FRANCHISEE?
 

CAITLIN, OWNER OF PINOT & PICASSO 
WOLLONGONG

“The job itself is quite flexible. You can be 
very hands on 7 days a week or work on the 
business after hours around other jobs and life 
commitments. Personally I enjoy dedicating a few 
days a week into the business because I find it to 
be very fulfilling and stimulating.

The more you put into it the more you get out 
of it. I like to be in the studio once a week to 
implement new procedures, additional training 
for staff, take feedback from customers after the 
sessions and because it is a wonderful creative 
space to work in. 

The admin work is a constant thing that doesn’t 
usually have off days when you are dealing with 
customers, however - it means I get to work from 
home and who wouldn’t want to do that a few 
days a week? It can be a great work/life balance 
so long as you remind yourself there is more to life 
that running a paint and sip studio! 

I spend roughly 3-4 days a week on the business 
and would say I’m heavily involved. We are in a 
routine now that seems to be working really well 
for both us and the business.”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“Due to the fact that I currently live in Sydney and 
my studio is in Terrigal, I have hired a manager to 
run it from up on the Coast. We put lots of ground 
work in for the first 6 weeks becoming familiar 
with our Neighbours and really showing our face 
around town. 

Currently my manager responds to queries, looks 
after our social media (roughly 1 hr a day) and then 
she clocks on and off whilst at home while replying 
to emails. These things can be done yourself if 
you choose, but we utilise our manager in order to 
invest our time elsewhere.”

DANIEL FROM PINOT 
& PICASSO TERRIGAL



ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“Every day is different, but a typical day as a 
Franchisee would involve answering any email 
enquiries that have come through overnight first 
thing, followed by heading over to the studio to 
clean and set up for the weekend to come. 

Each week, I like to make my way around the 
area and do some networking. Whether that be 
grabbing a coffee and some lunch from our local 
cafe or visiting other business owners at potential 
pop up locations - it is important to be visually 
present and put back what you hope to receive 
into that community!”

KATRINA, CO-OWNER OF PINOT & PICASSO 
REDCLIFFE

“First things first - Pilates followed by
coffee! Then, it’s all business (and fun!) until 3pm 
- answering emails, planning session calendars, 
Zoom meetings, social media, pop-up venue 
inspections, staff meetings, long lunches - every 
day is different! It is generally prosecco time by 
4pm! We visit each studio at least once a week - 
we trust our staff implicitly. Our great team of hosts 
and artists let us know when something needs 
attention. We can work as little or as much as we 
like on any given day, and we always try to have at 
least three days a week work-free.”

TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN

“Weekdays are pretty simple in that we spend 
an hour or so each evening responding to email 
queries, paying the staff and ordering stock for 
our weekend sessions.  We have an amazing team 
of artists who treat the studio as their own and 
this enables us to go perhaps once per week or 
at times once per fortnight to check stock, catch 
up with the team and show our appreciation.  It 
is them who have made the studio a success, not 
us.”



DID YOU HAVE TO GIVE 
UP OTHER JOBS TO 
MANAGE THIS BUSINESS?
 

CAITLIN, OWNER OF PINOT & PICASSO 
WOLLONGONG

“One of us (my partner Luke) did, for a few days a 
week. I always intended to work for the business 
because it is something I wanted to do. We have 
found that the more time, networking and new 
ideas put towards the business can reap the 
rewards!”

TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN

“We didn’t have to - we’ve maintained our usual 
jobs. We have been very lucky in that we have 
clear roles and responsibilities across the family 
who support the end to end process.  If one 
person had to do all of the marketing, premises, 
stock, staff, sessions, etc etc it would not be as 
easy to keep both going at the rate it has, while 
managing the business from start to finish.”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“We also have two other businesses, so we’d 
already made that step. That being said, having a 
Pinot & Picasso studio has given us more chances 
to make those succeed. It is very manageable and 
I believe that you could still work a fulltime job and 
give yourself a huge chance at succeeding.”

WHAT HAVE BEEN YOUR 
BIGGEST CHALLENGES 
SO FAR? 
ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“Being a business owner in my early twenties has 
also come with its challenges. There was so much 
to learn in terms of understanding the ins and outs 
of business ownership. Beyond that, I feared that 
I would potentially not be taken seriously when it 
came to negotiating with landlords, approaching 
fellow business owners and such. 

CAITLIN FROM 
PINOT & PICASSO 
WOLLONGONG



I quickly learned that I had nothing to worry about! 
Coming through as a franchisee of a massive 
brand like Pinot and Picasso, there is no way 
people can’t take you seriously. If anything, I was 
commended for pursuing this side hustle at my 
age!

This also may come as no surprise, but navigating 
the current pandemic has also been perhaps the 
biggest challenge so far. Going into this business 
last year, I knew that I was signing up with risk 
as COVID was not over. Still, I could not have 
predicted that after only 4 months of trading 
we would be closed until future notice. I had 
the experience of managing the Hills studios in 
2020 during the lockdown, so I was prepared 
to handle the customer service side of things. 
Perhaps the biggest challenge now is having a 
positive mindset. Considering how busy we were 
pre lockdown, there are only good times to look 
forward to after getting through this!”

TRACEY, CO-OWNER OF PINOT & PICASSO 
CAMDEN

“Initially the onboarding, getting our head around 
how the business runs and flows plus having the 
confidence to make decisions quickly.  The first 
month or so we relied very much on head office 
for our back office support, but since becoming 
more autonomous it has been quite easy. As 
mentioned our team is very important to us, but 
also the hardest to assemble, but in turn the most 
beneficial for the running of the business.”

CLINTON, CO-OWNER OF PINOT & PICASSO 
ORANGE

“Starting the business in a country community 
was challenging but rewarding in many ways. 
Travelling, finding a place to live and becoming 
a part of our adopted community presented us 
with a few hurdles that we overcame with local 
outreach, partnerships and being seen in the 
community.“



WHAT’S IT BEEN LIKE 
WORKING FOR PINOT & 
PICASSO AS BOTH AN 
ARTIST AND FRANCHISE 
OWNER?
 

ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“I thoroughly enjoyed my time as an artist when 
I was working for Hany. Working is always a blast 
when you get to do something you enjoy. I did it 
all - from pop-up functions to marketing events 
to local business evenings. I wanted to use my 
experience to mould my staff to the standard 
I knew worked at previous studios and be as 
personally involved with my business as possible. 

Due to the size of my studio, we often require 
two staff members. Nine times out of ten, it is me 
and one of my other girls. At first, the plan was to 
work there myself for the first few months and be 
a backup, but I genuinely enjoy it so much that I 
don’t think I will ever be able to take a step back!”

WHAT HAS IT BEEN LIKE 
OPERATING A STUDIO IN 
A RURAL COMMUNITY?
CLINTON, CO-OWNER OF PINOT & PICASSO 
ORANGE

“Challenging and rewarding all at the same 
time. The biggest challenge has been injecting 
ourselves into the local community and being 
accepted. This also meant long drives, time away 
from home, and way from loved ones. However, 
we have met some amazing people on this journey 
and made some good friends throughout our 
adpoted community. On top of this, we have a 
sound understanding of our region and can quite 
confidently call it a second home.”

REBECCA, OWNER OF PINOT & PICASSO 
BENDIGO

“There were not many options left for us in NSW 
and working remotely was not foreign to us in 
business so we thought why not, let’s look at 
another state and see what is available. We were 
given 5 territories as options within NSW, VIC, 
QLD and SA. 

ELAYNA FROM PINOT 
& PICASSO WETHERILL 

PARK



“We had both travelled to Regional VIC for work 
and pleasure. My husband and I both appreciate 
good art and great architecture and both growing 
up in smaller regional locations (him in the North 
Island of NZ); we know how important experiences 
such as P&P are for regional areas. It was as you 
would say, love at first sight when Bendigo territory 
was on the table - an absolute no-brainer!”

REBECCA, YOU’VE 
DONE EVERYTHING 
WITHOUT EVEN GOING 
TO BENDIGO. WHAT WAS 
THE PROCESS LIKE FROM 
FINDING YOUR STUDIO 
TO GETTING IT OPEN?
“It has been actually very smooth considering 
we have never stepped foot inside the location 
or been able to visit Bendigo in the lead up. The 
local community of Bendigo is very special, which 
we already knew from being visitors to the region, 
often taken in as a local during our trips there. We 
did our initial search ourselves for our studio and 
found a few options we thought would be a nice 
fit. We contacted the real estate agent who was 
able to give us even more information about the 
properties that made our decision even easier.

Aaron was our go-to person for the studio and he 
sorted all the negotiations from there, scoring us 
a great deal for the location. We planned out our 
opening and fit-out, and had the amazing help 
and support from Phia, HQ’s Victorian Studio guru! 
Phia was our feet on the ground as the extended 
lockdowns in NSW not letting us out of the state 
anytime soon. She took videos, photos and helped 
find our builder for us. Phia also helped get our 
staff up and running! We had a vision for the 
studio and this was brought to life by our builder 
and his team of professionals.

 
Our studio mural was very important to us as we 
really wanted it to bring to life the history that is 
stemmed so deeply in Bendigo. Funnily enough, I 
had been on the search for a mural artist since our 
Hello days. However, I placed our ad up for staff 
and this very quirky and fun loving person applied 
and told me of her mural she had completed 
recently in Bendigo - and the rest is history! She 
brought our vision and studio wall to life, it really is 
a must see! There is no mistaking which studio you 
are in when you look at our mural! 



“We wanted people in Bendigo to have a city 
experience without needing to go to the city and 
we have many people comment to us that the 
studio definitely gives off that vibe. We decided 
to add to the Paint & Sip experience and deck 
out our studio with a luxe lounge area and a selfie 
mirror, all lit up by a gorgeous chandelier. Our 
partner florist brough this space to life with an 
amazing flower wall hang - it has to be seen to be 
appreciated! 
 

Hiring staff was my biggest concern during the 
whole process - something I assumed would 
actually be my easiest task given my background 
in business and HR. Being so far away and not 
being able to meet people personally was more 
difficult than I thought, as I like to build rapport 
and have that individual approach to recruiting the 
right people. We did everything virtual in the end 
and we have the most amazing team made of local 
artists and creatives who are ready to bring this 
experience to Bendigo! 

We had the devastating news the week before 
opening weekend that VIC was to head into 
Lockdown 6.0. We had already come to terms 
with the fact that we would not be attending the 
opening weekend with NSW in lockdown, but to 
hear we may not even open as planned was gut 
wrenching. So many people had invested so much 
time thus far, we wanted it to open for them as 
much as for us.  We had 10 booked out sessions 
prior to opening, the community was abuzz with 
the news of our new studio opening in Bendigo, 
and our staff were excited to get painting with 
guests. We stayed positive albeit unsure of what 
would happen and to our excitement, Regional 
VIC was lifted and we were back into the opening 
planning mode as quick as we could say Pinot! 
Opening weekend was so much fun! All the 
sleepless nights, late nights working and phone 
calls were all very worth it.”



WHAT HAS BEEN 
YOUR FAVOURITE 
THING ABOUT PINOT & 
PICASSO?

KATRINA, CO-OWNER OF PINOT & PICASSO 
REDCLIFFE

“So many things, but first and foremost is the 
support received from HQ which makes this 
statement ring true - “you are in business for 
yourself, but not by yourself”. Having started my 
own business before, I struggled with the burden 
of it all being on my shoulders. Being a Franchisee 
and knowing I have a whole group of talented 
people to help with every facet of our business 
brings an incredible sense of calm and confidence 
- personally and professionally. All that and getting 
to work with my best friend every day are just a 
few of my favourite things. I could”

REBECCA, OWNER OF PINOT & PICASSO 
BENDIGO

“There is so much to love about the P&P 
experience but if I need to pick one, it’s the feeling 
of family. There is a real sense of community and 
family amongst the network. Aaron, James and the 
team have set it up in a way that although you are 
part of this bigger Franchise, you still feel valued - 
whether you have one studio or five!
 
We also have many opportunities to come 
together and learn from each other. I have had 
other Franchisees reach out to offer support which 
has truly been a blessing.”

ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“I adore meeting new people which has honestly 
been the highlight of both my time working as 
an artist and as a franchisee. As an artist, you 
get the opportunity to talk to people, ask what 
brought them into the session, and be a part of 
their celebration. I have seen many birthdays, 
hen’s nights, team building events and Christmas 
parties walk through P&P doors. They always leave 
raving about how incredible the experience was, 
particularly those who were sceptical people at 
first!”DEBBIE & KATRINA 

FROM PINOT & PICASSO 
REDCLIFFE



HAS BECOMING A 
FRANCHISEE CHANGED 
YOUR LIFE, IF SO HOW?

TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN 

“It’s made our lives busier, but it’s a good busy! 
We’re definitely more business minded, and have 
grown a lot through Pinot. Colin (my husband) & 
I bought the business as new adventure, and it’s 
been great so far!”

ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“Becoming a Franchisee has changed my life in 
more ways than I could have imagined. Not only 
do I feel more financially independent and secure 
than I ever have before (or as early in my life as I 
could have imagined), I do feel as though I have 
grown as a person. I learned how to be confident 
and determined when making difficult decisions, 
and I quickly learned how passionate you become 
when you own something. I have never been as 
proud of myself as I was on my Grand Opening 
night.”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“Although there is now a lot more to think of daily, 
we have managed to spend a lot more time with 
our children. I now pick and choose my days to 
“work” and invest that entire day to ensure i have 
more time up my sleeve in the following few days 
to ensure I can be the Father I’ve dreamed of 
being. 

Entrepreneurship is not for everyone, there are 
hard days, stressful days, but as a franchisee you’re 
never alone, HQ are very prompt in responding 
to enquiries which has relieved a lot of the stress 
you’d have if you were in business alone.”

TRACEY FROM PINOT 
& PICASSO CAMDEN



WHAT ADVICE WOULD 
YOU GIVE TO SOMEONE 
THINKING ABOUT 
BUYING A PINOT & 
PICASSO FRANCHISE?

REBECCA, OWNER OF PINOT & PICASSO 
BENDIGO 

“Go for it! We will not be stopping at one studio 
and cannot wait to get our hands on another 
studio in the near future. It’s been exciting, tiring, 
liberating, stressful, and fun all at the same time, 
but when you see those smiles and hear from 
guests to say how amazing their experience 
was, it is all so very worth it. We really are part of 
something very special - who wouldn’t want to 
make money while having the best time of your 
life!?”

DANIEL, OWNER OF PINOT & PICASSO 
TERRIGAL

“If you’re thinking of buying a Pino & Picasso 
studio, many of you have probably had a thought 
of investing for at least a little previously. We’re so 
happy we didn’t let this opportunity slip through 
our hands.

Just do it! Back yourself and success will come. 
Staff are definitely the key. Find the right staff and 
your business will flourish. In my experience it has 
been much easier to find good staff with Pinot 
than any other hiring i’ve had to do. What artist 
doesn’t want to teach art?”

KATRINA & DEBBIE, CO-OWNERS OF PINOT & 
PICASSO REDCLIFFE

K: “JUST DO IT! Feel the fear and do it anyway! 
You won’t regret it - it’s the perfect balance 
between work and play. I would suggest diving in 
with a friend so you can share the adventure, the 
work & fun, the decisions, and make memories 
together. It has been an amazing ride so far and I 
am so glad I am part of the family that is Pinot & 
Picasso!”

D: “I highly recommend this business if you 
want a fun, happy business to work in that gives 
your freedom in your everyday life. I strongly 
recommend having someone to do it with as not 
only does it share the workload, but you get to 
enjoy it more when you have someone to share 
the fun times with too!”



TRACEY, OWNER OF PINOT & PICASSO 
CAMDEN 

“Do it - be prepared for some late nights early on, 
some testing times with staff - but bucket loads 
of fun! Staff we’re finding, are the face of your 
business and effectively hold your reputation in 
their hands. Choose them wisely.”

CLINTON, CO-OWNER OF PINOT & PICASSO 
ORANGE

“What you put into your business is what you’ll get 
out of it. If you put in the hard work, you’ll reap the 
rewards with time! When you join Pinot & Picasso, 
you’re joining a family!”

ELAYNA, OWNER OF PINOT & PICASSO 
WETHERILL PARK

“Just like going into any business opportunity, you 
really want to make sure you are as informed as 
possible about everything to do with the brand, 
the owners and the overall culture of the company. 
For P&P, I would highly suggest that you visit a 
studio and have a go at a session if you haven’t 
already. Speak to a number of our franchise 
owners about their experience and ask why they 
chose to jump on board. Everyone has a different 
experience, but many of them will tell you that 
it all stemmed from attending a session, which 
honestly just goes to show how memorable the 
experience is. The franchisee community is willing 
to help!”

CAITLIN, OWNER OF PINOT & PICASSO 
WOLLONGONG

“Do it! but don’t rush the important things. In 
hindsight, we would have taken more time initially 
when securing the venue and opening sales on the 
website. Your staff are the face of the business and 
if you choose wisely you’ll wonder if you ever need 
to lift a finger.” 




